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Executive
Summary

The global iGaming industry is growing rapidly, with increasing demand for
mobile-first casino platforms, live betting engines, and blockchain-based systems.
Success in this space depends not just on innovative ideas, but on execution and
that means selecting a skilled and strategic iGaming development partner.

This guide provides a comprehensive roadmap to help founders, product
managers, and CTOs evaluate vendors across compliance, technical capabilities,
solution types, and business models such as white-label and turnkey.

4 : N N\
Vision 2 mission
Be the world’s most trusted iGaming Deliver secure, scalable iGaming
partner, powering next-gen solutions that accelerate growth
platforms with technology, trust, and through innovation, compliance, and
innovation. immersive player experiences.
- % - J
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Understanding the
IGaming Ecosystem

A successful iGaming platform is built on a foundation of multiple integrated
components that work together to ensure security, engagement, compliance, and
scalability. Understanding how these elements function collectively is essential before
assessing potential development partners.

Key Components of a Robust iGaming Platform:

. Game Engine Frameworks: Supports casino games, poker, sportsbook, and other
verticals with customizable logic and fairness modules.

. Backend Infrastructure: Enables real-time multiplayer synchronization, session
control, and game state management at scale.

. UI/UX Design Systems: Delivers responsive, intuitive experiences optimized for
both mobile devices and desktop browsers.

. Wallet Integration: Supports secure transactions in both fiat and cryptocurrencies
with built-in ledger and audit tracking.

. Player Management Tools: Includes CRM systems, affiliate management, loyalty
programs, and behavioral analytics.

. Regulatory Modules: Ensures compliance with AML, KYC, GDPR, and geo-
restriction requirements across jurisdictions.

. Admin Control Panels: Facilitates bonus engine configuration, game versioning,
content updates, and operational monitoring.

Choosing a partner that understands the architecture and interconnectivity of these
systems is critical for launching and scaling a successful platform.
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Custom

Model Description Best For Pros Cons

White- Pre-built, rebranded . Fast, low- Limited
Label platforms CUIE R EBlEE costentry | customization
Ready-to-launch
Tk solutions including Scaling Complete Slightly less
y compliance and businesses packages flexible
hosting
Built from scratch per | Unique, niche, or
custom [ [ i future-scaling talTllgPe/:d colé(t)linegrerr?)rc]:%ss
business logic platforms P

SDLC CORP supports all three models to match your launch and growth

strategies.
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Why the Right
Development
Partner Matters

A development partner is responsible for more than just coding. They help shape
product vision, user retention mechanics, and long-term viability. Choosing the
right partner ensures:

0 @

Faster go-to- Built-in regulatory Custom
market without compliance from architecture that
compromising day one can scale with
stability your player base

N
]

Support and Support and
maintenance beyond maintenance beyond
the MVP stage the MVP stage
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Use this checklist to evaluate and compare iGaming development partners based on
the most critical functional and business criteria.

What to Look For

Why It Matters

Experience

Proven history in iGaming

Reduces domain-specific risks

Licensing

Knowledge of MGA, UKGC,
Curacao, etc.

Ensures market readiness

Architecture

Modular and scalable systems

Supports future growth

Tech Stack

Unity, Node,js, HTML5, Web3

Enables secure, modern apps

UX/UI

Responsive, engaging interfaces

Increases user retention

Customization

Adjustable logic, bonuses, UI

Helps differentiation

Integrations

KYC, CRM, Wallet, Affiliate tools

Boosts operational flexibility

Support

Post-launch help and bug fixing

Ensures uptime and updates

Cost Structure

Itemized and milestone based
pricing

Avoids budget overruns
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Strategic Role of an

A true development partner is not just a coder they are a strategic extension of your
business. The ideal partner supports both short-term execution and long-term
scalability, offering insights into technology, compliance, and innovation.

Real-Time
a2 Game Engine
a¥s Infrastructure

© /e

Architecting scalable

backends for multiplayer, live

events, and gameplay logic

o Third-Party
Siey  Service
Integrations

Seamless plugins for CRM,
affiliate tracking, and
analytics

Regulatory &
&@ Licensing
Compliance

Adhering to global
frameworks like MGA, UKGC,
Curacao, and GDPR

)l

F¥m Payment &

~[0]—~

]

KYC tools, wallet
integrations, live chat, and
transaction flows

Support Systems

~ Product &
mE. Technology
~1° Advisory

Guidance on emerging
trends like Web3, NFTs, and
skill-based gaming

Player Onboarding,
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Red Flags to Watch
For

When evaluating iGaming development partners, be cautious of these warning
signs that could lead to operational, legal, or financial risks:

. No Experience in Regulated Markets: Vendors who haven't worked with MGA,
UKGGC, or Curacao licensing may overlook critical compliance requirements.

« Missing SLA or Post-Launch Support Terms: Absence of defined service-level
agreements often leads to unresolved issues and downtime.

« No Ownership of Code or IP: If the vendor retains source code rights, you may
face legal and business restrictions in the future.

. Limited Integration Capabilities: Closed platforms with no third-party API
support reduce flexibility for KYC, CRM, analytics, and affiliate tools.

« Unrealistic Delivery Commitments: Promising complex builds in 3—4 weeks
without proper roadmaps is a sign of inexperience or shortcuts.

. Unbranded or Template-Based UI: Using generic designs can weaken brand
identity and reduce user retention over time.
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Compliance &

Your iGaming platform must meet both technical and regulatory standards before
going live. Ensure your development partner supports the following:

« RNIG Certification

Accredited randomness engines (GLIL, iTech Labs) for fair gameplay.

 Data Protection Standards

GDPR and ISO 27001-compliant infrastructure for global data security.

- Player Safety Features

Age verification, geo-blocking, and responsible gaming modules.

« AML/KYC Integration

Secure onboarding via tools like Jumio, ShuftiPro, or custom APIs.

- Wallet Security

Encrypted vaults for both crypto and fiat transactions.

« Audit Trails

Comprehensive logging of backend actions for compliance and transparency.

 Fraud Prevention

Real-time session monitoring, anomaly detection, and anti-fraud filters.
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Key Questions to
Ask Vendors

Before signing a contract, ask these strategic questions to ensure your vendor is the
right fit:

4 N
Regulatory Experience Solution Fit
Have you worked in my target market’s Do you recommend a white label,
licensing and compliance framework? turnkey, or custom build and why?
N\ J
4 N
IP Ownership Post-Launch Strategy
Will T have full access and control over How do you handle updates, seasonal
the source code and game logic? promotions, and feature rollouts after
launch?
o J
4 N
Third-Party Integrations Scalability Handling
Do you support wallets, affiliate What'’s your approach to managing
systems, and CRM tools out of the box? high concurrency and future traffic
growth?
o J
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Final Thoughts &

Selecting the right iGaming development partner shapes the success of your platform
impacting compliance, scalability, user experience, and monetization. You need a partner
who not only delivers on technical execution but also aligns with your long-term
business goals and adapts to evolving trends.

At SDLC CORP, we offer white-label, turnkey, and custom iGaming solutions built for
regulated markets, crypto integration, and real-time scalability. Whether you're
launching a casino, sportsbook, or skill-based platform, our team is ready to help you
build fast, secure, and future-ready.

Contact us now

SDLC CORP

@ wwwsdiccorpcom

D< sales@sdlccorp.com
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